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ABOUT OUR SCHOOL 

Toronto Primary School is a non-denominational school serving the community of Howden in 
Livingston and is part of the Inveralmond Community High School cluster. The school roll is 257 with 
pupils being organised across eleven classes (P1-7) in addition to a 30/30 nursery.  

Within the Scottish Index of Multiple Deprivation (SIMD) 80% of the school community live within 
Quintile 1 and 2 with 34.67% in receipt of Free Meal Entitlement (FME). As such the school benefits 
from a significant Pupil Equity Fund. 35.88%of pupils have additional support needs and are on level 
2 and 3 of the Continuum of Support, receiving targeted intervention. 6.87% of our school community 
speak English as and Additional Language.  

The senior leadership team includes a Head Teacher, acting Depute Head Teacher and an acting 
Principal Teacher. In addition to seventeen class teachers, there is a team of nine pupil support 
workers and an Early Years Practitioner who works across our P1 classes. The school office is staffed 
by an administrative assistant and a clerical assistant.  

All pupils have access to a very successful breakfast club which is well attended. A variety of after 
school clubs are available out-with the school day throughout the year. The school has achieved 5 
Eco Schools green flags, a silver Sports Scotland award and is working towards the Rights 
Respecting School Award and the Digital Schools Award.  

Toronto Primary School is well supported by the Parent Council and the wider parent forum. The 
Parent Council works in close partnership with the school and provides support in identifying areas for 
improvement. They are consulted regularly on progress. There are supportive partnerships with local 
community groups and good opportunities to work with partners to improve the work of the school.  

School improvement priorities are based on robust self-evaluation and evidence and all members of 

the school community are encouraged to lead change and improvement. Increasing pupil participation 

and partnership with parents continues to be a key priority for the year ahead.  

 

IMPROVEMENT PRIORITIES 
 

Our improvement priorities are always based on the national priorities in the National 
Improvement Framework (NIF).  Below we have indicated what progress we made with 
these priorities in Session 2019/20, what the impact has been and what our next steps will 
be to continue to address these priorities in session 2020/21. 
 

We have also shown which NIF driver for improvement we used – you can find out more 
about the National Improvement Framework and drivers at: 
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-
framework-improvement-plan/documents/ 
 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 
our School 4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) 
which is a key aspect of the Scottish approach to self-evaluation and school improvement. 
 

  

https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
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PRIORITY 
 

HOW DID WE DO? 

1.   
To raise attainment, 
especially in literacy and 
numeracy  
 
Our measurable outcome 
for session 2021/22 was to 
….  
By June 2022, an 

increased percentage of 

learners will be achieving 

expected levels in literacy 

and numeracy at P1, P4 

and P7. 

 
NIF Driver(s):  

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made satisfactory progress. 
What did we do?   
✓ Through robust assessment, emerging gaps were identified and targeted 

intervention provided to reduce gaps in learning and improve previous levels of 

attainment.  

✓ All staff participated in regular attainment meetings to identify and plan for 

children who required targeted intervention. 

✓ The pupil support team received training and implemented a range of targeted 

interventions for literacy and numeracy (SEAL, IDL Cloud, 5 Minute Box) 

increasing their confidence in supporting learners. 

✓ Collegiate moderation sessions were facilitated to develop a shared 

understanding of progress across a level. 

✓ Identified teachers were supported to implement Talk for Writing approaches in 

literacy and problem-solving skills in numeracy through planning, modelling and 

team teaching. 

✓ Adapted primary 1 curriculum within the context of play pedagogy and learners 

are now benefitting from literacy activities which meet their learning needs. 

✓ In P1 there has been a focus on planning for differentiation in literacy. 

Evidence Indicates that: 
 In P1, P4 and P7 attainment in literacy and numeracy has improved since the 

start of the academic session. 

 Targeted interventions are in place for identified children and evidence shows 

that incremental progress has been made towards individual targets. 

 Staff are working collaboratively with a much clearer focus on interventions which 

are impacting positively on progress. 

 Pupil support team can confidently carry our targeted interventions as directed by 

class teacher with a clearer focus on specific skills development. 

 Through collegiate moderation session staff are becoming more confident in 

making accurate professional judgements. 

 P1 observations demonstrate that engagement in learning is high. 

 

ELC 
 

By June 2022, all children 
will have access to a high-
quality outdoor learning 
environment. 
 
By June 2022, all children 
will experience regular well-
planned experiences and 
interactions outdoors, 
supported by staff group 
professional inquiry. 
 

What did we do?   
✓ Three staff members attended best practice visits to WL ELC settings with a 

focus on the outdoor learning environment; information gathered informed 

development of our outdoor provision. 

✓ All ELC practitioners engaged in regular professional reading sessions focusing 

on high quality outdoor provision which informed professional dialogue at team 

meetings. 

✓ Developed sustainable responsive and intentional approaches to planning based 

on needs and interests of children. 

✓ Two practitioners completed Forest Kindergarten training in partnership with WL 

College. 

✓ All ELC children attended Forest Classroom visit to WL college as part of the 

consultation process on developing our outdoor environment. 

Evidence Indicates that: 
 Staff have continued to develop their practice and confidence in taking learning 

outdoors through collaborative professional reading/dialogue. 

 Learners are benefitting from increased outdoor learning experiences where they 

can develop their social and emotional skills through team building, problem-

solving, creativity and inquiry. 
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2. 
To close the attainment gap 
between the most and least 
disadvantaged children 
 
Our measurable outcome 
for session 2021/22 was to 
….  
Provide on-going support 
and training for Pupil 
Support Workers delivering 
daily targeted interventions 
for identified pupils. 
  
NIF Driver(s):  
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made satisfactory progress. 

What did we do? 

✓ Numeracy Development Officer supported individual teachers to embed effective 

numeracy lessons, supported the implementation of problem-solving approaches 

and trained the pupil support team to implement targeted interventions. 

✓ Literacy Development Officer supported targeted individuals in writing to improve 

engagement. 

✓ Principal Teacher (Pedagogy) supported level groups with the moderation cycle, 

modelling lessons and team teaching.  

✓ Senior classes have access to their own Netbook which can be used in school or 

at school. 

✓ Participatory Budgeting Project involving a pupil focus group tasked with removing 

barriers to learning introduced the ‘Toronto Boutique’ with a focus on sustainability 

and reusing pre-loved school uniform.  Daily fruit bowls introduced in all classes to 

ensure everyone has access to a healthy snack when needed. 

✓ Implementation of Reading School Framework to achieve Reading Accreditation 

Award. 

Evidence Indicates that: 

 Attainment levels in numeracy in P1 and P4 have been maintained or increased. 

 There has been a significant increase in the number of children engaging with 

assignments and communication tools in Teams. 

 Previous attainment levels in reading have increased in P1, P4 and P7. 

 Attainment in writing has increased in P1 and P7. 

 Across the school the majority of children have benefited from daily healthy 

snacks from the fruit bowl or school uniform from the Toronto Boutique. 

 All classes have benefitted from creating a class library and increasing numbers 

of pupils are able to talk confidently about their strengths and next steps in 

reading. 

 

ELC 
 

Through targeted 
interventions, identified 
pupils will make progress 
with their identified 
language gap by June 
2022. 
 

We have made satisfactory progress. 
What did we do? 

✓ All staff completed LIFT training with Speech & Language Therapist to support 

introduction of communication friendly strategies. 

✓ Most staff are developing in confidence in analysing tracking data to identify 

individual/cohorts of children who would benefit from challenge or support in 

literacy and numeracy. 

Evidence indicates the impact is: 

• Almost all practitioners ensure that personal plans reflect targeted support which 

leads to improved outcomes, involving parents. 

 

3. 
To improve children and 
young people’s health & 
wellbeing 
Our measurable outcome 
for session 2021/22 was to 
….  

We have made good progress. 
What did we do? 

✓ Zones of Regulation approach to supporting self-regulation introduced in all 

classes; consistent shared language/scripted response created and used by most 

staff. 
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Continue to build a culture 
of respect so all children 
feel included. 
Provide engaging, 
differentiated learning 
experiences which are 
enjoyable and provide 
children with appropriate 
support and challenge. 
All learners are active 
participants in profiling their 
own learning and can talk 
about their next steps. 

  
NIF Driver(s):  

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

✓ Individual Pupil Passports in place to support identified children to feel included 

through removing identified barriers to learning. 

✓ All learners have the knowledge and understanding to self-report on the wellbeing 

indicators and feel confident that their trusted adult will support where required. 

✓ Pupil focus group involved in consultation and review of positive 

relationships/anti-bullying policy. 

✓ All staff engaged in professional reading to develop knowledge, understanding 

and application of differentiation. 

✓ P4-7 Profiling format developed by focus group of staff at cluster level; profile 

trialled In P7 to support learners to identify successes and achievements and next 

steps in learning. 

Evidence Indicates that: 

 Across the school most children were reporting positive scores using the 

wellbeing indicators in September 2021 and June 2022. 

 Across the school consistent shared language and scripted responses used by all 

staff to ensure pupils feel safe and included. 

 The majority of pupils feel that school staff deal with bullying well however there is 

still scope for further improvement in this area. 

 Almost all staff engaged in professional enquiry in planning for differentiation 

which impacted on planning. 

 Parent ethos survey responses were generally in line with or above WL average. 

 

ELC 
 
All children show a 
developing understanding 
of the wellbeing indicators. 

 

We have made satisfactory progress. 
What did we do? 

✓ Almost all learners benefitted from the introduction of Zones of Regulation; 

learners had increased understanding of their emotions and how to use identified 

strategies to self-regulate. 

✓ All practitioners participated in training in creating and reviewing high quality 

personal plans. 

✓ Wellbeing indicators are displayed around nursery environment and referred to 

regularly through interactions between staff and children. 

✓ An increased number of parents/carers have attended parental 

engagement/family learning events to support improvement of the nursery. 

Evidence indicates the impact is: 

• The majority of learners can confidently use identified strategies to aid self-

regulation and a few learners have demonstrated co-regulation with peers. 

• Most learners can name at least four wellbeing indicators and explain how they 

help to support wellbeing. 

• Almost all feedback received from parents/carers who took part in family 

learning opportunities felt positive about the work of our ELC. 

4. 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 
Our measurable 
outcome for session 
2021/22 was to ….  

We have made satisfactory progress. 

What did we do? 

✓ Development of interdisciplinary project within the context of our school 
allotment. 

✓ Continued development of an agile learning culture where the children have 
autonomy to lead their own learning. 

✓ Curriculum frameworks for 1+2 Languages are in place. 
✓ Progress has been made towards the digital schools' award. 
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Develop agile and 
innovative learning 
approaches to ensure 
our curriculum is 
relevant. 
  
NIF Driver(s):  
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

✓ Pupil profiles piloted in P7 to reflect success and achievements in learning. 
✓ Implemented consistent use of Teams (P4-7), Seesaw (P1-3) and Online 

Learning Journals (ELC), Anywhere, Anytime Learning (AAL) to support learning 
experiences. 

✓ The Eco-Committee have made positive changes across the school, particularly 

in relation to sustainability through the successful development of a whole 

school allotment. 

Evidence indicates the impact is: 

• Pupils have had ownership of their learning and increased awareness of 

learning for sustainability. 

• Allotment project has enabled children to develop skills such as collaboration, 

creativity, problem solving and solving real world problems. 

• Digital leaders are actively encouraging the use of digital learning. 

 
 

ELC 
 

By June 2022, all pupil 
profiles (Learning Journals) 
will demonstrate 
progression in skill 
development and 
application across learning. 

We have made satisfactory progress. 

What did we do? 

✓ All staff completed training on using a Talking/Thinking Floorbook approach to 
involve learners in leading learning. 

✓ Most staff are increasing in confidence in their use of data alongside 
professional dialogue to identify children who would benefit from additional 
support or challenge. 

✓ All staff are developing confidence in making quality observations and using 
progression pathways to identify next steps.  There will be a focus on developing 
a shared understanding of skills progression next session. 

 

Evidence indicates the impact is: 

• 100% of pre-school learners showed progression in learning in all tracked areas; 

there is scope for regular moderation of standards to ensure professional 

judgements are robust. 

 

 

• Attendance levels up to 80% are consistent with the West Lothian average and the number of 

pupil exclusions are well below average, demonstrating the strong commitment to inclusion 

and wellbeing. 

• Engagement with parents at the early level is effective. We are continuing to adapt 

approaches to engage parents and partners in discussions about school improvement using 

digital technologies.  

Our Wider Achievements this year have been:  

Events Learning for Sustainability  
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 Sports Day  

 Virtual Assemblies  

 Golden Jubilee Celebrations 

 Joseph and his Technicolour 

Dreamcoat Performances (P5-P7) 

 Variety of extra-curricular activities 

offered (film, gardening, art, 

technologies, modern languages, sport)  

 Development of the Toronto allotment  

 After School Gardening Club 

 Opening of the Toronto Boutique 

Charity and Fundraising  Community Contributions 

 Harvest collection for WL Foodbank 

 

 Art Exhibition at Howden Park Centre 

 Logo Design for Howden Park Centre 

Successful Partnerships 

 Show Racism the Red Card event hosted by Livingston Football Club (online)  

 Murrayfield Language Centre supporting language development  

 Early Intervention Team – overcoming barriers to learning and supporting individuals 

 WL Central ICT Team supporting staff to use tools effectively for remote learning  

 West Lothian Foodbank  

 Counselling services provided by Wellbeing Scotland  

 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Satisfactory 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Raising attainment and achievement  Satisfactory 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Securing children’s progress  Good 

+Delete if not relevant 

*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


